EIGHT STEPS TO A SUCCESSFUL
LEAN SIX SIGMA IMPLEMENTATION

Lean Six Sigma is a methodology used by the manufacturing and service sectors to
improve their business processes. The Zimbabwean industry has been facing several
challenges and these include low-capacity utilisation rates, lack of access to finance, a
competitive market and the use of obsolete equipment. Covid – 19 has also contributed
to reduced productivity. The lean Six Sigma approach will play an important role in the
country if it is embraced by industrialists, the critical stage where a company decides
to make efficiency its competitive advantage.
Lokesh (2012) highlights that there are at least eight critical steps to Lean Six Sigma
implementation. Paramount in these steps is setting the right environment through
leadership embracing the Six Sigma principles and committing themselves to its sustained implementation. If the leadership embraces Lean Six Sigma, this sets the right
‘tone at the top’ that elevates efficiency issues to a strategic level, thereby ensuring
continued financial and strategic support.

Step 1: Create a compelling reason
There must be a compelling reason that is embraced across the organization to
implement Lean Six Sigma. This will create sustained motivation to the implementation
of the continuous improvement initiatives. It is important that the leadership properly
and adequately articulates the problems facing the organisation and why they believe
Lean Six Sigma will address those problems.
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Step 2: Set aside the resources
Successful Lean Six Sigma implementation requires dedication of adequate and
appropriate resources. Properly qualified employees, supported by experienced and
qualified Lean Six Sigma practitioners ensures the right combination in the
deployment of the other resources that include materials and technology. It is the
ability of the human capital in deploying the other resources that creates the
competitive advantage. Materials and technology alone will not ensure superior
performance.

Step 3: Embed Six Sigma methodologies
For most organisations, the implementation of Lean Six Sigma will require a radical
change in the way of doing things. For this reason, it is important for organizations to
identify and train their team members to be powerful change agents. Yellow Belt,
Green Belt and Black Belt accreditation, supported by skilled and experienced mentors, helps increase organizational awareness. The change agents must themselves
share, and be unequivocally committed to, the organization’s vision.

Step 4: Prioritize
Lean Six Sigma is customer centric as its real purpose is to offer value for money to
the customer. Of necessity, organizations must take time to decipher their customers’
feedback, current and emerging customer preferences and then seek to align their
processes to deliver the right customer experience. Organisations must also put
issues of quality at the core of their business processes. While Lean Six Sigma focuses
on streamlining processes, it must do so in a manner that enhances product and service quality. Continuous reality checks are important to ensure that Lean Six Sigma
efforts are linked to the business and strategic goals.

Step 6: Identify key performance measures
It is true in process improvement that ‘what cannot be measured, cannot be improved’.
Implementing a measurement system affords leadership an opportunity to determine
baseline performance and use the data in objective decision-making and analysis of
implementation variation. The key performance measurement criteria should
incorporate measurement of quality as well as process performance.
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Step 7: Put the right governance structure
A proper governance structure can help a program sustain momentum.
Poor governance or too much governance can lead to the vision falling apart. For
instance, establishing a business quality council can help to clear any hurdles that
may slow a project, allowing the project to adhere to timelines.

Step 8: Recognize and reward contributions
Rewards and recognition play a valuable role in, making sure team members remain
satisfied in their roles. They can help build enthusiasm for the program from a
top-down and grassroots level. Rewards and recognition also can help drive innovation throughout the organization.

Learn More About Lean Management
BDO Zimbabwe will be hosting our inaugural quarterly Lean Management Training
Webinar from the 1st to the 2nd of September 2021. The training is in response to
industry and commerce’s quest towards improvement of operational efficiencies as
well as product and service quality.

For registration and payments please use the link above the article.
Article written by Engineer Natalie Chido Musvaire a Senior Process Improvement
Consultant at BDO Zimbabwe. She can be emailed on nmusvaire@bdo.co.zw

THE END.

